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EXECUTIVE INTERNATIONAL PROGRAM IN 

STRATEGY & EXECUTION
INNOVATION AND SUSTAINABILITY IN A NEW BUSINESS ERA

A program designed by



INT’L PROGRAM IN STRATEGY & EXECUTION

QUOTE
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“Innovation is often done with “stupid things”, 
Innovation is not creating needs but imagination. 

Innovation should give superiority, if you don’t 
have superiority just stop with Innovation!” 

(Thierry Grange, President of the Strategic Board, 
Grenoble Ecole de Management, France)

“It was an amazing experience for me. I followed 
many many courses in the past from Seven Habits to 

One minute manager to leadership, but the gap 
between this course to the other is the right mix 
between economics and real experience and so I 
think that I include this experience in my work”

(Massimo Pecci - Sales Director Oracle - IPSE 2014)



PROGRAM BENEFITS

& PROGRAM OBJECTIVES

KEY TAKE AWAYS

• To understand global trends and the new paradigms of
business and management

• To better understand the international dimension of
markets

• To identify new sources of business development.

• To learn how to define execution strategies, how to
leverage and monitor the execution dimensions, and
how to make things happen

• To learn how to effectively leverage internal assets to
achieve strategic change.

• To learn how to create, design, develop and pursue
ideas within an organization.

OBJECTIVES

• To inspire the change of participants’ perspectives through
the sharing of peer experiences as well as internationally
renowned models of excellence

• To promote participants’ entrepreneurial and creative
approaches to the implementation of innovative strategies
by exploring and formulating new ideas even outside of
formal paradigms

• To develop capabilities for identifying, shaping, and pursuing
new business opportunities

• To translate new Business Models into managerial practices,
by changing the reference models of leadership and
decision making

• To foster participants’ understanding of new leverages of
Corporate Social Responsibility for Business growth in order
to develop new strategies, thus creating shared values
among companies, society and environment

3INTERNATIONAL PROGRAM IN STRATEGY & EXECUTION – ED 2016



WHO 

SHOULD ATTEND

TARGET PARTICIPANTS: Senior Manager

Who are in a position to influence both the day-to-day and

the strategic management of the organization.

In order to introduce and spread the new approach to

Business Models within organizations, senior managers must

play a strategic role in designing innovation and leading the

change.

Senior Managers are involved in defining strategies, pursuing

the vision, presenting alternatives to the top management,

and implementing strategies by aligning these organizational

activities with top management views.

Each Company sends a team of at least 3 senior

managers from different functions:

• Market (Strategy, Innovation, Marketing, Sales)

• Production (Operations, Production, Technology)

• Staff (Quality, Finance, HR, Legal, IT)

Participants have to speak English fluently because

world program is held in that language.
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“My job is pretty specialized and 
therefore it has been really 

important to "think different". 
It helped me to be a manager!”

(Participant - IPSE 2014)



LEARNING

METHODS

In order to address this issue, a selected panel of companies constitutive of the ELIS Consortium will take 
part in a Collective Learning Lab, where participants will be engaged in:

• European Learning tour, analyzing the new markets directly in-situ.

• Company visits and Live cases, studying and assessing international models of excellence through 
direct interaction with their creators.

• Creative workshops and peer sessions, identifying new ideas by working together across 
boundaries (functions, company, country), exploring and putting into place unprecedented 
solutions.

• Self-evaluation and e-learning activities: the participants are helped at the beginning of the 
course in evaluating themselves on the topics of the course. They receive on-line training in order 
to go deeper into the issues discussed in classroom.
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“I have given the highest ratings to all because 
I was very happy with the course. 

The right mix between teaching and realities” 

(Participant - IPSE 2014)



MAIN

CONTENTS
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GLOBAL TRENDS
(GT)

Sociological 

Economical

DEFINING STRATEGY
(DS)

Strategic Decision Making Process

Strategy & Finance

Customer Orientation & 
Innovation

Innovation & Business model 
dynamics

Sustainability & Innovation

Impact of digitalization in Services

UNDERSTANDING 
LEADERSHIP

(UL)

Self Leadership

Talent Management

Management by Missions

LANDING STRATEGY & 
CHANGE

(LS)

Balance Scorecard

Continuous Excellence

Profiting from a Digital World

Financial Resources 
Optimization 

Entrepreneurship & CSR



PROGRAM STRUCTURE

AND SCHEDULING*

7

TOPICS

ACTIVITIES/ 
COMPANY VISITS/

TESTIMONIALS

MODULE II
@ location to be confirmed

16-18 May 2016

MODULE I
@ Rome, ITALY

27-29 April 2016

OPERATIONAL EXCELLENCE

UL1: Self Leadership

UL2: Management by Mission

LS1: Balance Scorecard

LS2: Continuous Excellence

LS3: Financial Resources
Optimization

STRATEGY IN CONTEXT

GT: Sociological and Economical 
Global Trends

DS1: Strategy & Finance

DS2: Strategic Decision Making
Process

DS3: Sustainability & Innovation

DS4: Innovation & Business 
model dynamics

CHALLENGE THE FUTURE

DS5: Customer Orientation & 
Innovation 

DS6: Impact of digitalization in 
Services

UL3: Talent Management

LS4: Corporate Entrepreneurship

LS5: Profiting from a digital 
world

• ORANGE Paris• Workshop with CEO

MODULE III
@ Paris, FRANCE

22-24 June 2016
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• COMPANY TBD

*dates are TBC



GRENOBLE ECOLE DE MANAGEMENT (GEM) - France

Grenoble is a point of convergence for stakeholders from the fields of research, higher education, business and the economic

world. Through their capacity to innovate and the continuous improvement of our intellectual contributions, GEM seeks to

promote expertise in management of technology and innovation, entrepreneurship and responsible business practices. Each

technology sector is organized around a competitive cluster, leading industrial firms, research laboratories, innovative SMEs and

high-level training programs. Thus, by working together on large federative projects, all the actors within a value chain are able to

meet, exchange knowledge and operate in synergy. Examples of GEM Custom activities: Schneider Electric - ST Microelectronics –

Orange - ESRF, European Synchrotron Radiation Facility

ACADEMIC

PARTNERS (1/2)
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ELIS CORPORATE SCHOOL (ECS) - Italy

ELIS means Education, Labor, Instruction, Sport. In 1992, ELIS

promoted the creation of a consortium business school: the

“ELIS Corporate School”. It is a multi-company school in

which the involved organizations cooperate in areas of

learning, personal and organizational development, social

responsibility, and in promoting a greater integration among

schools, universities and companies. The Consortium aims to

contribute the development of a network of people and

companies, which improves themselves and contribute to

common good through doing their job with passion and

responsibility. Its purpose is to affirm the centrality and

integrity of the Person, the Work as a mission, the Enterprise

as a community of people and the Market as a mean for the

creation of shared value.

ACADEMIC

PARTNERS (2/2)

“I do appreciate the spirit of ELIS and 
the international breath of this 

initiative!”

(Participant - IPSE 2014)



GENERAL

INFORMATION
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PROGRAM FEE CONTACTS

ADMISSION

Companies should identify their delegates from their
senior management.

Dates: April 27-29 – May 16-18 – June 22-24 2016

Subscription deadline: January 31, 2016

nov dec jan feb march apr may june

SUBSCRIPTION DEADLINE

IDENTIFICATION OF DELEGATES

PROGRAM START

The program fee is €12,000, which includes course
materials, academic activities and on-campus lunches
during the course. One evening social event per
module is also included.

Accommodation and trips are not included.

INTERNATIONAL PROGRAM IN STRATEGY & EXECUTION

ELIS CORPORATE SCHOOL

Via Sandro Sandri, 45

00159 Rome, Italy

Email: executive@elis.org

http://ecs.elis.org/executive-programs/international-
program-strategy-and-execution

mailto:executive@elis.org
http://ecs.elis.org/executive-programs/international-program-strategy-and-execution
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