
The CONSEL community deals with Innovation Management and Business Collaboration

Business Innovation Forum

Rome, 26-27 march 2009

In the last few years, innovation has become a dominant business 
concern in Italian and worldwide markets.

In Italy, innovation is characterised by contrasting features and 
different nuances. On the one hand, a serious national delay in 
terms of number of patent applications and GDP percentage 
invested in R&D. On the other hand, there are numerous cases of 
innovative Italian companies as well as it is significant the excel-
lence in some research fields. 
Whatever the case may be, innovation is a key element for both 
companies growth strategies and the national competitiveness.

Indeed, evidence from the scholars and national and interna-
tional competitive dynamics clearly show that innovative compa-
nies – i.e. those able to develop innovation, to implement it in 
their processes, and to use it in order to differentiate their prod-
ucts – have better performances, in terms of market share, profit-
ability and brand value, compared to their competitors.

However, while innovation can enhance a company’s competi-
tiveness, it requires significant changes on the cultural side and 
new tools for the management and organization of the business 
processes. 

The Business Innovation Forum aims to meet these requirements

An intensive two-day programme for Executives on Innovation Management 
focused on its strategic, organisat ional and col laborat ive dimensions

Contact and Info: ma@elis.org

Methodology

Peer workshop: 
a horizontal learning method designed to capitalise on 
participants’ expertise through a freer and richer 
workshop among peers

Lecture

Case Study

Testimonials

Key Objectives

To provide a comprehensive framework in innovation 
valuable for managing market, organisational and 
technological changes

To promote opportunities for gathering and analysing 
best practices and lesson learnt about innovation 
management

To present methodologies and tools for developing and 
implementing an innovative approach



BIF - Program

Friday, 27th March 2009

Thursday, 26th March 2009

The schedule may be subjected to change

 

 
15:00– 16:15 

 
Business Innovation: Nurturing a culture of Broad and Continuous Innovation 
Joaquim Vilà  
Professor of Strategic Management and Management of Innovation at IESE Business School,  
University of Navarra, Barcelona 

 
16:30 – 17:45 

 
Two Managerial Approaches to Systematic Innovation: Sony versus Roche 
 17:45 – 18:00 Discussion  

16:15 – 16:30 Coffee Break  

 

 9:30 – 10:00 Welcome Coffee and participants registration  
 

 10:0 0 –  10:30  Open Speech 

Michele Crudele 
Director  of ELIS 

Stefano Venturi 
CEO of CISCO Systems Italy  
 

 10:30 – 11:30 Managing Innovation  
Daniele Archibugi 
Professor of Innovation, Governance and Public Policy at University of London, Birkbeck College 
 

 11:30 – 13:00 
 

 
13:00 – 13:45 

Peer workshop “Learning from experience” 
Participants share and analyse best practices and lessons learnt about innovation management.  
 
Discussion 

 13:45 – 15:00 Lunch break  

 

9:30 – 10:00 

 
10:00 – 11:00 

 
 

 
 
 
11:00 – 11:25 
 
11:25 – 11:40 
 
11:40 – 13:00 

Welcome Coffee and participants registration 

 

The Italian scenario 

Riccardo di Blasio 
CEO EMC2 Italia  

Enrico Loccioni  
President of Loccioni Group 
 
Auditing Innovation  
 
Coffee Break 
 
Innovation and collaboration  
Koen Debackere 
Professor of Managerial Economics, Strategy and Innovation at the Katholieke Universiteit Leuven, 
Belgium 
 

13:00 – 14:15 Lunch break  
 

14:15 – 16:15 Peer Workshop “Developing collaborative routes” 
Participants will be asked to plan and analyse possible future collaboration strategies  
 

16:30 – 17:30 Discussion and closing remarks  
Oscar Cicchetti  
Director of Domestic Market Operations of Telecom Italia 

 

Innovation and collaboration

Innovation as an organisational culture

Innovation as a strategic approach
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